


Much has been written about the effect the Internet has

had and will continue to have on the traditional supply

chain business model.With its limitless connectivity, the

Internet either poses the largest threat or offers the

greatest opportunity.Which side of the ledger it falls on

will be largely dependent upon how any one company or

organization approaches the issue.

Cost Reduction and Competitive Advantage
drive PTX Adoption

The economic climate, a need to reduce costs, and a

desire to differentiate a business from your competition

are all driving forces behind the adoption of the Private

Trading Exchange (PTX) concept.

Prevailing wisdom says that the traditional business

model must be re-engineered to assure a viable chance

for success.At the heart of the re-engineering process is

a more aggressive stance on electronically communicating

across the breadth of the supply chain. Even EDI, which

has historically languished due to the cost and difficulty in

building a trading partner community, is currently growing

at a 20% annual growth rate. Clearly, companies see the

relationship between lowering transaction costs,

becoming easier to work with, and long term corporate

viability.

But the inflection point that we see on the near horizon

is about more than simply processing transactions

electronically. It is about a fundamental shift in the

definition of a business and how it operates with its

customers and trading partners. It is about leveraging the

worldwide network to take your business to a new

competitive level. It is about streamlining and integrating

business processes at every point in the supply chain. It

includes redefining sales and distribution channels and to

enable customer value propositions never before seen.

AMR Research, a preeminent provider of research and

analysis on e-business strategies and technologies, writes

about the concept of a private trading exchange…

"For most companies in this economic downturn, trying

to operate the same way as before is a recipe for failure.

Legacy systems that now form the backbone of the

enterprise are unable to conform to new market

demands. The need for flexibility to transact and manage

commerce at all levels of the supply chain is the

compelling reason to adopt a Private Trading Exchange

(PTX).”

Clearly, this new internet economy offers great promise

in cutting expenses, offering new, innovative ways to sell

products and services, and more tightly integrating the

overall supply chain. Our goal at NxTrend is to provide

the forward thinking wholesale distributor with tools to

help them compete effectively in this rapidly changing

business world.

Vision
As recently as five years ago, few distributors had heard

of the Internet, and fewer still had ever used it for

business.Today, the vast majority find themselves

transacting some form of business over the Internet.

Much of the supply chain is enhancing their bricks-and-

mortar business with click-and-order. But, as outlined by

AMR Research, there are many more facets to a fully

realized e-business strategy than just taking orders over

the web.

NxTrend's product and services offering is all about

facilitating the free flow of information among

cooperating members of the supply chain. Its basis is an

'any to any' transaction capability that allows for

disparate systems to communicate using a variety of

transaction processing techniques (email, fax, EDI,ASCII

file, XML).

NxTrend's solutions are designed to bring your business

into much more than just the e-World. Our products

and services focus on productivity gains, cost reduction

and competitive advantage for your company and your

network of customers, suppliers and partners.

What is an e-community
Like a real community, an e-community pulls together

parties with common interests in an effort to better

serve those interests. Unlike a real community, an 

e-community is probably not defined by geographic

boundaries. In fact, a business e-community is defined by

common selling and buying interests regardless of

location.As such, an effective e-community almost always

brings together supply chain members in a vertical

alignment, unlike associations and trade groups that tend
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to bring businesses together in a horizontal segment of

the supply chain. Figure 1 illustrates this difference.

To be effective, an e-community needs to bring benefits

to all of the participants, but without stepping on the

traditional turf of the other community members.A

zero-sum game of "I win -- you lose" does not work in

this community environment.This can sometimes be a

delicate balance, but when achieved, is truly a win-win for

all parties.Well-established supply chains with strong

players at all points generally produce the best

communities. In fact, some consultants in the field are

beginning to refer to supply teams, particularly when the

different members of the team rally around a single

definition of community.

E-community Applications
Three elements go into defining an e-community

application. Once present, these elements can be mixed

and matched in an almost infinite number of patterns to

produce applications and add value to the community.

1. Information Bases:The community can both store and

facilitate the management of information, but the first

cornerstone of any e-community is information itself.

That information might be centrally stored or centrally

accessed as needed.The information can be as wide

ranging as industry technical information to business

performance information.

2. Process Management: A community of information is a

passive community, valuable to the community members

but not actively engaged in community transactions.

When the information is combined with predefined

process flows and process management, the result is an

active community that both facilitates and encourages

commerce.

3. Delivery Mechanisms:The final foundation piece for an

e-community is a solid core set of delivery mechanisms.

Many of the early community efforts tried to get by with

a single delivery mechanism. Realistically, any

eCommunity must support all of the major delivery

mechanisms for information and process flow.

With these elements in place, any number of applications

can be defined.These typically break down into two

major groups:

1. Information applications designed to handle the soft

side of the business.This includes product specifications,

catalogs, human resource and training applications,

industry information, and any other information of value

to the various community members.

2. Commerce applications designed to handle the hard

side of the business.This includes orders, quotes,

purchase orders, invoices, payments, and the other

aspects necessary for commerce.

Where Does the E-community Concept Apply? 
Many of the products and services in this paper can be

configured in a variety of ways to meet the needs of the

company, group, or supply chain employed.

While the e-community concept may apply to a variety

of supply chains, the following offers examples of business

models where this concept would fit.

A single distributor is looking to reduce cost and create

competitive advantage through delivering value add

programs to their customers.This distributor may create

a micromarket or e-community internal to their supply

chain with the goals of reducing the cost of procurement,

implementing an e-commerce strategy, and increasing

their back office operations through better and more

sophisticated application software. If selling in a two-step

type model (i.e. through dealers), the supply chain

includes the suppliers, distributor, dealers, and customers.

Another application of an e-community might be a supply

chain consisting of a group of independent distributors

with a common interest or unifying force.This might

include domination by a single manufacturer's product

line, having defined geographic or contractually agreed

upon territories.This might include those supply chains

where a co-op or franchise business model may have

been deployed. Groups of distributors involved in

providing complimentary products to the same

customers (i.e. integrated supply) may also be another

example of a supply chain ripe for an e-community.

Large consolidator distribution organizations attempting

to integrate multiple companies on disparate systems.

Creating an e-community helps solve many of the

traditional problems faced by consolidators.This hub can

ease the burden of not being on one centralized system.
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NxTrend bizLinx Family of Products &
Services

NxTrend's bizLinx suite is the first Enterprise Commerce

Management (ECM) system designed specifically for the

wholesale distribution industry. It meets the needs of any

distributor or group of distributors looking to create

their own trading community. Successful e-business

requires open communication -- you need to trade

information freely with your customers, vendors, and

other partners, regardless of the file formats and systems

they use in their own companies. Unfortunately, many

so-called e-business solutions only speak one language.

The NxTrend bizLinx suite solves this dilemma by

facilitating the seamless flow of information among

members of a distributor's trading community.With

bizLinx, "Everybody Plays" regardless of the back office

technology deployed.

The following sections describe the many tools and

opportunities offered by NxTrend's bizLinx solution.

bizLinx Communication Solutions

bizLinx offers three different solutions for

communication with your trading partners and the

transportation of documents:

� eTrans - offering basic EDI translation

� Trading Network - a step up from eTrans that can

handle EDI, SML, flat file transfer, email and even fax.

Trading Network does not require in-house EDI

expertise.

� Commerce Connect - the ultimate communications

solution that will drive your e-business. Commerce

Connect allows multiple connectivity and total

communication regardless of the back office technology

used by the trading partners involved.

The following sections elaborate on these solutions:

bizLinx eTrans

bizLinx eTrans is the EDI translation engine of bizLinx

Commerce Connect, which can be purchased separately

from Commerce Connect. If only EDI communication is

required, eTrans can be implemented separately from

Commerce Connect. Data is extracted from the

SX.enterprise database using document maps and then

translated into the formats agreed upon by the trading

partners involved in the transaction.

eTrans does not include XML translation. If you require a

real-time XML solution, you should consider Commerce

Connect.

bizLinx Trading Network

As an alternative to eTrans, the bizLinx Trading Network

provides an e-commerce solution without the need for 

in-house EDI expertise. The bizLinx Trading Network is

offered as a service utilizing the GE GXS (Global

Exchange Services).This service is designed to lower

many of the barriers to entry for implementation of EDI.

bizLinx Commerce Connect

bizlinx Commerce Connect is the engine that will drive

your e-business by facilitating the seamless flow of

information among members of your trading community.

At a basic level, the transaction engine can begin the

process of enabling your business to more easily

transport EDI documents to your trading partners;

however, this engine provides for much more.The goal of

the bizLinx Commerce Connect is to create an

environment where multiple connectivity and

communications methods can be deployed, depending on

the capabilities of the trading partner (i.e. EDI, XML, flat

file transfer, email or fax).With bizLinx Commerce

Connect, "Everybody Plays" regardless of the back office

technology deployed.

bizLinx Commerce Connect PTX is designed to be

the electronic transaction processing hub for a

community of 2 or more back office ERP systems.All of

the ECM capabilities are included in the PTX version of

Commerce Connect plus connectors for the members

to communicate with the private trading exchange hub.

bizLinx eSales Center 

The bizLinx eSales Center is a fully integrated, multi-

channel sales and customer self-service portal solution. It

will help your trading partners and customers place
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orders, manage and track their fulfillment, and

provide them with the latest information you would

like them to receive. Just some of the features of

eSales Center include:

� Quick, secure customer logon and

authorization

� Real-time product availability, order status,

order detail checking and account status

� Order history review, searchable by date and

other filters

� Express order entry and personalized shopping

lists for repeat purchases

� Real-time order entry system with flexible

pricing

� Email order confirmation

The bizLinx eSales Center solution complements

both the single company looking for an online web

presence or multiple organizations tied together

with the bizLinx PTX (private trading exchange)

applications.

bizLinx Mobile

Imagine having access to your valuable company or

eCommunity information everywhere that you go.

Now, many of the bizLinx eSales Center capabilities

available over the Internet are available via a

"wireless device" using bizLinx Mobile.

bizLinx Mobile is a set of applications for the Palm

OS® (both wireless and cradled) to deliver:

bizLinx Mobile Wireless

� Online Order Entry

� Product Information

� Customer Account Information

� Order Status and History

bizLinx Mobile SX2GO - Cradled Applications

� Cradled Order Entry

� Proof of Delivery

bizLinx eCatalog

The bizLinx eCatalog is a means for a distributor, or

group of distributors, to offer their product

information, pricing, and availability on a World

Wide Web storefront.

The bizLinx catalog addresses these primary

requirements by providing:

� an attribute based system for searching for

products.This system allows for assignment of a

series of attributes to each product record, which

could then be used in the search process. It goes

beyond the normal free-form search mechanisms by

providing lists of valid attributes for the user to

choose from.

� additional fields of information for searching.

This could include brand names, long descriptions,

size, color, etc.

� unlimited links from the catalog records to

images, specification documents, web page

references, etc.

� authorized to buy capabilities, where a table

of valid products and customers can be validated to

a selected group of customers to limit access of

certain products.

� routing rules based on the user or the

product selected to send that user information to a

specific distributor.

bixLinx PTX Applications Toolset

The bizLinx PTX Applications Toolset is a series of

software and tools designed to facilitate the

creation of a private trading exchange.This software

suite includes the applications and tools to manage

both the information and business rules associated

4



with connecting two or more disparate systems into an

eCommunity.

One of the most compelling visions for our new global

community is the prospect of creating virtual

organizations that more effectively manage and share

their assets. From inventory to product information, to

services and technology, all these assets can be shared

for reduced cost and best practice development for the

entire community. Imagine having the same level of

access to one of your partners’ inventory assets as you

do your own, and that your new community consists of

customers, suppliers and peers. By increasing the visibility

of assets across the supply chain, we can begin to whittle

away the amazing excess that exists in most supply

chains today. By plugging these applications into a

community of buyers, sellers, and suppliers, your new 

e-business can start to see some amazing efficiencies.

bizLinx has been built to include applications that can

help facilitate this global view.

Virtual Supplier: Virtual Supplier is the foundation of

the bizLinx PTX Application suite of products and tools.

This includes a robust set of applications and databases

to perform the business rules and typical functions in a

distribution environment.Virtual Suppliers roots are

found in the core NxTrend ERP applications but are

optimized to be used as the central database and control

center for the creation of a private distribution

eCommunity.

National Accounts and Integrated Supply: In

today's distribution world, many suppliers are beginning

to form communities in partnerships, to offer "integrated

supply" contracts to their customers for both regional

and product line "one stop shop" purposes. Suppliers

form an eCommunity, and the customer typically will

have a contract with that eCommunity.The customer will

have rules and limitations on what they can buy and

whom they buy it from within the community and what

price is paid by the customer globally.The customer will

have additional business rules on how they buy from

each of the appropriate buying sources within the

community.The benefit to the customer comes in the

form of consolidated services within these systems, such

as consolidated billing and purchase analysis.

National Accounts and Integrated Supply allows a

customer to:

� place orders globally and still receive the uniform

pricing nationally, regardless of which participating

supplier actually fills the order.

� place a single order with different participating

suppliers, and receive a single invoice for all goods and

services provided from those suppliers.

Event Activity Monitor: How does everyone in your

company or your eCommunity get notified and react to

meet customer's expectations? Every task, every person

and every piece of information is part of a work process

that either supports or hinders the success of your

individual organization or eCommunity. Successes are

dependent on your ability to measure process

effectiveness, control costs, and respond to business and

market changes. Event Activity Monitor (EAM) takes a

proactive approach to addressing these issues. EAM

allows you to set up a series of monitors that will review

specific processes within your NxTrend system, measure

against user-defined criteria, and initiate user-defined

actions.

Surplus City: Community surplus inventory visibility is

key to reducing costs and creating competitive advantage

for the private trading exchange members. Surplus City

provides a three-tiered visibility to the community

inventory asset.
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1) Dead Inventory

2) Surplus Inventory

3) Complete inventory visibility

R2R - Reseller to Reseller: Trading partners within a

private trading exchange eCommunity often have the

need to transact business between companies. Facilitating

this process electronically can save both time and money.

R2R provides a set of business rules that establish how

the trading partners will conduct commerce within the

community. Rules for buying and selling between

community members can be established to reduce costs

and create a competitive advantage.

Analytics: Do you ever wish that you had access to key

information about your business at the touch of a key?

And, that by pressing one additional key you could

compare your metrics to those of your peers? Wouldn't

your suppliers love to have access to anonymous buying

patterns and pricing metrics? With bizLinx Analytics, we

can add a rich view of the information flow through the

community.We can build dynamic comparisons of vital

information that will enable your workforce to make

better decisions, faster.
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